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WiseTech Global is presenting to the Macquarie Australia Conference today to provide an 
overview of our business and strategies. The presentation materials are attached. 
 
//ENDS 
 
Authorised for release to ASX by David Rippon, Corporate Governance Executive and Company 
Secretary. 

 
Contact information 
MEDIA            Marijana Okanovic      marijana.okanovic@wisetechglobal.com           +61 2 8001 2200 

INVESTOR RELATIONS      Ross Moffat                       investor.relations@wisetechglobal.com            +61 2 8001 2200 

 
About WiseTech Global 
WiseTech Global is a leading developer and provider of software solutions to the logistics execution 
industry globally. Our customers include over 17,0001 of the world’s logistics companies across 160 
countries, including 41 of the top 50 global third-party logistics providers and all of the 25 largest global 
freight forwarders worldwide2. Our flagship platform, CargoWise, forms an integral link in the global supply 
chain and executes over 60 billion data transactions annually.  
 
At WiseTech, we are relentless about innovation, adding over 4,000 product enhancements to our global 
platform in the past five years while bringing meaningful continual improvement to the world’s supply 
chains. Our breakthrough software solutions are renowned for their powerful productivity, extensive 
functionality, comprehensive integration, deep compliance capabilities, and truly global reach. 
 
For more information about WiseTech Global or CargoWise, please visit wisetechglobal.com and 
cargowise.com 

 
1 Includes customers on CargoWise and platforms of acquired businesses whose customers may be counted with reference to installed 
sites. 
2 Armstrong & Associates: Top 50 Global Third-Party Logistics Providers List, ranked by 2019 logistics gross revenue/turnover. Armstrong & 
Associates: Top 25 Global Freight Forwarders List, ranked by 2019 logistics gross revenue/turnover and freight forwarding volumes. 
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Empowering and enabling the world’s supply chains
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Preparation of information
All financial information has been prepared and reviewed in accordance with Australian Accounting 
Standards. Certain financial data included in this presentation is ‘non-IFRS financial information’. The 
Company believes that this non-IFRS financial information provides useful insight in measuring the financial 
performance and condition of WiseTech Global. Readers are cautioned not to place undue reliance on any 
non-IFRS financial information including ratios included in this presentation.

Presentation of information
• The financial data in this presentation is provided on a statutory basis but in a non-statutory 

presentation format (unless otherwise stated)
• Pro forma (PF) Where indicated, financial measures for periods prior to FY17 are provided on a pro forma 

basis. Information on the specific pro forma adjustments is disclosed on page 116 of WiseTech Global’s
2019 Annual Report

• Currency  All amounts in this presentation are in Australian dollars unless otherwise stated
• FY refers to the full year to 30 June, 1H refers to the six months to 31 December, and 2H refers to the six 

months to 30 June
• Rounding Amounts in this presentation have been rounded to the nearest $0.1m. Any differences 

between this presentation and the accompanying financial statements are due to rounding. Amounts 
shown as "-" represent zero amounts and amounts less than $50,000 which have been rounded down

Third party information and market data
The views expressed in this presentation contain information that has been derived from publicly available 
sources that have not been independently verified. No representation or warranty is made as to the accuracy, 
reliability, adequacy or completeness of the information. This presentation should not be relied upon as a 
recommendation or forecast by WiseTech Global.  Market share information is based on management 
estimates except where explicitly identified.

No liability or responsibility
The information in this presentation is provided in summary form and is therefore not necessarily complete.

To the maximum extent permitted by law, WiseTech Global and each of its subsidiaries, affiliates, directors, 
employees, officers, partners, agents and advisers and any other person involved in the preparation of this 
presentation disclaim all liability and responsibility (including without limitation, any liability arising from fault 
or negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance 
on anything contained in, or omitted from, this presentation. WiseTech Global accepts no responsibility or 
obligation to inform you of any matter arising or coming to its notice, after the date of this presentation, 
which may affect any matter referred to in this presentation. This presentation should be read in conjunction 
with WiseTech Global’s other periodic and continuous disclosure announcements lodged with the ASX.

Visit wisetechglobal.com/investors 
Forward-looking statements
This presentation may contain statements that are, or may be deemed to be, forward-looking statements. 
Such statements can generally be identified by the use of words such as 'may', 'will', 'expect', 'intend', 'plan', 
'estimate', 'anticipate', 'believe', 'continue', 'objectives', 'outlook', 'guidance‘, ‘forecast’ and similar expressions. 
Indications of plans, strategies, management objectives, sales and financial performance are also forward-
looking statements. 

Such statements are not guarantees of future performance, and involve known and unknown risks, 
uncertainties, assumptions, contingencies and other factors, many of which are outside the control of 
WiseTech Global. No representation is made or will be made that any forward-looking statements will be 
achieved or will prove to be correct. Readers are cautioned not to place undue reliance on forward-looking 
statements and WiseTech Global assumes no obligation to update such statements.

No representation or warranty, expressed or implied, is made as to the accuracy, reliability, adequacy or 
completeness of the information contained in this presentation.

Past performance
Past performance information in this presentation is given for illustrative purposes only and should not be 
relied upon as (and is not) an indication of future performance.

Information is not advice
This presentation is not, and is not intended to constitute, financial advice, or an offer or an invitation, 
solicitation or recommendation to acquire or sell WiseTech Global shares or any other financial products in 
any jurisdiction and is not a prospectus, product disclosure statement, disclosure document or other 
offering document under Australian law or any other law. This presentation also does not form the basis of 
any contract or commitment to sell or apply for securities in WiseTech Global or any of its subsidiaries. It is 
for information purposes only.

WiseTech Global does not warrant or represent that the information in this presentation is free from errors, 
omissions or misrepresentations or is suitable for your intended use. The information contained in this 
presentation has been prepared without taking account of any person’s investment objectives, financial 
situation or particular needs and nothing contained in this presentation constitutes investment, legal, tax or 
other advice. The information provided in this presentation may not be suitable for your specific needs and 
should not be relied upon by you in substitution of you obtaining independent advice. Subject to any terms 
implied by law and which cannot be excluded, WiseTech Global accepts no responsibility for any loss, 
damage, cost or expense (whether direct or indirect) incurred by you as a result of any error in, omission 
from or misrepresentation in this presentation. 

© 2021 WiseTech Global2

Content of presentation for information purposes only
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Who we are

Our market and global growth opportunity 

Our strategy – the 3Ps

• Product 

• Penetration

• Profitability 

Conclusion 
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Our offering - An ASX-listed developer of software solutions to the global logistics sector
Who we are 

LEADING 
DEVELOPER, 
GLOBALLY 

ENABLING
GLOBAL SUPPLY 

CHAINS

CUSTOMER 
PRODUCTIVITY 
ENHANCEMENT 

SOLID GROWTH 
PROGRESS

ASX100 
COMPANY 

We are a leading 
developer and 

provider of global, 
integrated software 

solutions to the 
logistics execution 

industry.

Our flagship platform, 
CargoWise, empowers 

and enables the 
world’s supply chains -

executing over 
60 billion data 

transactions annually.

CargoWise puts 
productivity at the 

centre of global 
logistics, helping our 
customers to solve 
supply chain pain 

points and enhance 
accuracy, compliance 

& profitability. 

We have a strong 
track record of 

revenue and earnings 
growth, including 3X 
growth in CargoWise

revenue over the last 5 
years (FY16: $85.8 

million; FY20: $263.0 
million). 

Since listing on the 
ASX in 2016,  we have 
grown into an ASX100 

company with 
~$10 billion market 

capitalisation.

© 2021 WiseTech Global

F
or

 p
er

so
na

l u
se

 o
nl

y



The CargoWise customer value proposition - focused on designing integrated solutions
Who we are

5

Within and
across modules

Across 
geographies

With customers  
and partners 

With government 
systems

With third party
systems

Universal price list 
No upfront costs 

Thousands of learning resources
Upskill through certification
Easy onboarding 

Extensive configuration tools 
Pay for what you use 
Scale according to your volumes 

No rekeying data 
Prepopulated fields 
Faster transactions

Pay for one system Learn one system Set up one system Enter data in one system

© 2021 WiseTech Global
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Our market and global growth opportunity 
Supply chain management IT segment 

6 1.  Source: Gartner Supply Chain Software Execution, Worldwide, 2019
2. Source: Gartner Supply Chain Software Management, Worldwide, 2019
3. WiseTech FY20 revenue as a % of segment

31%

34%

35%

Supply 
chain 
execution

Supply chain 
planning

Procurement

Global supply 
chain software 
management IT 
segment (2019)2

US$15.2 billion

Global supply 
chain software 

execution IT 
segment (2019)1

US$4.7 billion

Early stage penetration
~7% market share3

Further expansion opportunity as WiseTech
continues to build out its product suite (incl. NEO).

~2% markets share3

– Competitive landscape is fragmented 

– COVID has accelerated structural 
changes, as logistics providers pivot  
business models and replace legacy     
systems with integrated    
digital solutions

– Native customs expertise delivering 
economies of scale to global 
customers 

– Costs of development, upgrade 
and maintenance are spread across
many customers 

© 2021 WiseTech Global
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Product

Extend technology
lead

Profitability

Drive operational 
efficiency

Penetration

Expand market 
penetration

Our people facilitate the acceleration of our long-term strategy

© 2021 WiseTech Global7

Our strategy
The 3 Ps: Product, Penetration & Profitability

• Expanding CargoWise product suite, 
including native customs geographic 
expansion 

• Beta testing and development of Neo

• Accelerate data agreements and full 
integration with major carriers for 
sea, air, rail and road

• Integrate datasets and drive 
automation within CargoWise stack

• Sales team targeting Top 25 Global 
Freight Forwarders and Top 200 
Global Logistics Providers

• Marketing and digital activities focused 
on CargoWise

• Expand existing global rollouts 
and customer usage

• Continued implementation of 
organisation-wide efficiency program

• Automate high volume, manual 
customer-facing and internal functions 
via a self-service portal

• Establish global development centre in  
Bangalore 

• Align all product teams with key 
development resources and scale in 
global headquarters (Sydney)
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Enterprise
Extending enterprise-wide 

functionality + other modules 

Global rates
Build out global rates 

engines and ecosystem

Global customs
Global native customs and 
cross-border compliance

8

Building the operating system for global logistics
Product 

Logistics
Landside logistics 
and land transport

Ecommerce
International 
Ecommerce

• Cargoguide
• CargoSphere
• X-ware

• Pierbridge
• SmartFreight
• Foothold acquisitions: 

customs 
& domestic compliance

• Foothold acquisitions: 
customs 
& domestic compliance

• BorderWise compliance 
libraries

• Cypress machine learning

• Containerchain
• Depot Systems
• CMS
• SaaS Transportation
• Trinium
• TransLogix

• CCN
• Containerchain
• Microlistics
• Softship
• X-ware
• Foothold acquisitions: 

domestic compliance

Product development priorities accelerated by strategic investments

456 product features and enhancements in 1H21 … 4,000+ since FY16

CargoWise product development strategy

Beta launch Neo 

Testing with BCOs

Neo
Global integrated platform for BCOs to 

book, track, trace & manage freight

Focused on penetration ahead 
of monetisation. 

Seeding of the market will take 
12+ months, with a long lead 
time before Neo is significantly 
revenue generating

© 2021 WiseTech Global
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1. Planned timings reflect expected completion of WiseTech development work. Go-live is subject to customer testing and in some cases accreditation which, as with changes to government regulations, 
remains outside of WiseTech control. 
2. Germany build delayed to FY22 due to changes in the government’s own timetable. Ireland reprioritised to focus on urgent UK/Northern Ireland/Brexit related compliance work.
3. ASYCUDA is provided by UNCTAD and used by ~100 smaller countries for which we can enable country connections upon customer request.

Planned FY21

France 
Spain 
Italy

Planned for FY22

Germany2

Ireland2

Turkey 
Poland 
Brazil 
Korea 
Belgium 
Denmark 
Netherlands 
Norway 
Sweden

Planned for FY23+

Argentina
Chile
Costa Rica
Dominican Republic
Panama
Paraguay 
Puerto Rico
Switzerland
Japan

Live CargoWise

Australia
New Zealand
USA
Canada
UK
South Africa
Singapore
China
Taiwan
+ 8 smaller 
countries 
(ASYCUDA)3

~45% ~70%
~90%

35-40%

Targeting to reach ~90% of manufactured trade flows

Development pipeline1

Priority 1: Expanding technology lead in customs and cross-border compliance

Product development priorities CargoWise

9

Global customs
Global native customs and cross-border compliance

• High compliance risks due complexity & 
pressure on cross-border trade

• Hefty fines, penalties & reputation risk
• Current country-specific solutions not 

effective at controlling cross-border 
risk  

Our global customs platform creates, 
manages & clears import and export 
declarations for 17 countries (incl. AU, USA, 
UK, China), covering ~40% of global 
manufactured trade flows: 

• Correctly classifying goods and 
mitigating regulatory risk

• Simplifying declaration process

• Streamlining or automating data entry

Global customs multi-year development 
pipeline targets to reach ~90% of 

manufactured trade flows by FY23+, 
accelerated by acquisition capabilities. 

Industry 
pain points

Our 
solutions 

Development       
pipeline

© 2021 WiseTech Global
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Priority 2 and 3: Expanding our technology lead in other core CW areas 
Product development priorities CargoWise

Global rates
Build out global rates engines and ecosystem

Ecommerce
International Ecommerce

• Manual search rates, tariffs & charges 
time consuming and error prone

• Invoicing requires complex 
calculations 

• Incorrect provider choice or rate 
calculation will be costly 

Our global rates solution streamlines the 
booking-to-payment process and improves 
customer profitability with an advanced multi-
modal rates engine and live rate connectivity: 

• Real-time, automated rates with direct 
electronic feed from 9 carriers 

• Customisable pricing strategy

• Full invoicing integration with all   
CargoWise modules

Build out spot rates and instant bookings 
with ocean and air carriers, as well as 

guided carrier selection with profitability 
forecast. 

Unprecedented volumes of ecommerce 
shipments amplifies customer challenges in 
customs compliance and tracking deliveries 

Launched in 1H20, our Ecommerce solution 
provides a single platform for the entire 
international ecommerce fulfilment supply 
chain: 
• Automate orders, consigments and 

shipment manifests 

• Bulk screening and customs submission –
efficiently handling large volumes 

• Expanded US ecommerce capabilities

Further development in shipping, 
customs, final mile delivery, full track-

and-trace, international freight 
forwarding and parcel. 

Industry 
pain points

Our 
solutions 

Development       
pipeline

Ecommerce shipments are managing 
unprecedented volumes

Traditional shipment

1 order

Ecommerce shipment

1,000 –
50,000 online 
orders

In 1 consignment

© 2021 WiseTech Global
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© 2021 WiseTech Global11

Customer global rollouts increasing across global freight forwarders and 3PLs enhancing value over time
Penetration

Global rollouts – CargoWise large global freight forwarders

HANKYU 
HANSHIN

SEAFRIGO

SEKOOIA

ROHLIG

MAINFREIGHT

YUSEN

GEODIS WACO/ 
TIGERS JAS

FY07 FY09 FY10 FY11 FY12

LOGWIN

GREEN 
CARRIER

FY16

TRANSTAR

CROWLEY 
LOGISTICS

DHL

FY14

XPO 
LOGISTICS

NOATUM

FY17

SENATOR

FY18

EFLLOGISTICS 
PLUS

GEFCO CLASQUIN

DE WELL

FY19

ARAMEX5

BOLLORÉ HELLMANN

DEUGRO

A. 
HARTRODT

CEVA

CARGO-
PARTNER

FY20 FY216

In production - globally rolled out through signing or organically 

Contracted - in process of global rollout

Launch of
CargoWise

FY13

WTC
IPO

FY15

TOLLDSV

FY08FY06

CargoWise has 341 large global 
freight forwarders2 with global 
rollouts in process or completed. 

11 of these are in the Top 253

• 26 are in production4 on 
CargoWise

• 8 are contracted and in the 
process of a global rollout

Customers have been categorised in the financial year that reflects the later of their CargoWise revenue cohort or global contract signing date (if applicable).

1. At the WiseTech Global Digital Investor Day (3 December 2020), we reported 23 large global freight forwarders. Subsequently, a total of 10 customers that met the criteria of a large global freight forwarder 
have been added to this metric. In addition, 1 new global rollout contract has been recently signed with Hankyu Hanshin Express.

2. A large global freight forwarder is defined here as a CargoWise customer contracted to grow or who has grown organically to 10 or more countries and 400 or more registered users on CargoWise.
3. Top 25 Global Freight Forwarder based on Armstrong & Associates, Inc. Top 25 Global Freight Forwarders List ranked on 2019 Logistics Gross Revenue/Turnover and Freight Forwarding Volumes 
(revenues are company reported or Armstrong & Associates estimates).

4. In production means that a customer is operationally live on CargoWise and using the platform on a production database.
5. Aramex went operationally live with a “big bang” rollout in FY21 and is currently in production on CargoWise.
6. Includes customer signings up to and including 23 February 2021.

GEBRUDER 
WEISS

ASIA 
SHIPPING

Additional opportunities exist as freight 
forwarders increase consolidation:

• DSV Panalpina acquisition of Agility
• Kuehne+Nagel acquisition of Apex
• JAS proposed acquisition of Tigers
• VISA and Mondiale merger  
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103.3

153.8

221.6

348.3

429.4

238.7

FY16 PF FY17 FY18 FY19 FY20 FY21

Revenue ($m)

Total revenue

31.5

53.9

78

108.1

126.7

89.2

30%

35% 35%

31%
30%

FY16 FY17 FY18 FY19 FY20 FY21

EBITDA ($m)

EBITDA ($m) EBITDA margin (%)

© 2021 WiseTech Global12

Strong track record of revenue and earnings growth 
Profitability

Free cash flow 
$48.7m ↑74% 
on 1H20

Underlying NPAT
$43.6m ↑61%
on 1H20

Interim dividend
2.70 cps (↑59%)

FY21 Guidance
$470m - $510m1

FY21 Guidance
$165m - $190m1

1. Guidance and assumptions are set out in the 1H21 Results Presentation on slide 25 and slide 29.    

1H21 Highlights 

FY21 Guidance
35% - 37%1
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© 2021 WiseTech Global13

Conclusion

CargoWise delivering 
solid revenue growth

Increasing market 
penetration

Expanding CargoWise EBITDA margins 
from 30% in FY16 to 54% in 1H21

Strong EBITDA 
and Underlying 
NPAT growth

Unique technology 
expertise 

Leading product 
development

Strong balance sheet  
& cash flows

4,000+ product enhancements since 
FY16 and good progress on CargoWise
priorities 

207% growth in CargoWise Revenue 
(FY16: $85.8m; FY20: $263.0m)

Increase in CargoWise large global 
freight forwarders1 from 20 (FY16) to 
34

1,024 technology and industry experts 
at 1H21 (up from 225 at FY16) with 53% 
focused on R&D

High quality earnings and significant 
liquidity providing financial flexibility 
and headroom 

1. A large global freight forwarder is defined here as a CargoWise customer contracted to grow or who has grown organically 
to 10 or more countries and 400 or more registered users on CargoWise.
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Visit our investor centre for more 
information 
www.wisetechglobal.com/investors

Q&A 
The Suez Canal ripple effect: 
getting increased visibility & 
control with technology 

DHL Global Forwarding on 
CargoWise as a global TMS

Information about CargoWise & 
the logistics industry 

Information about our customers 

Corporate presentations 
and other materials 
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